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About us

Intercultural Language Service (ILS) is an organisation which aims to foster
integration between existing residents and newcomers in the Inner City of Dublin,
by promoting cultural exchange, through English language classes, storytelling, art,

food events and various cultural initiatives.

Our efforts, support and resources enable the community of the Inner City to:

* Build a cohesive, enriched, and peaceful locality.

= Enable newcomers to become more active citizens.

* Facilitate universal communication and integration using the English language.

* Enrich the area through embracing different cultures, backgrounds, and
languages.

* Assist in reducing unemployment for community members who barriers
challenges finding jobs or accessing higher education due to limited English

proficiency.

With eight years of experience in the area, ILS has provided language and
integration training in a welcoming space for New Irish community members who
represent more than 50% of the population of the Inner City of Dublin, we strive to
create a community where everyone lives with dignity, respect, and equal

opportunities.




Intercultural
Language
Service

Building Communities, Changing lives

What we do

Our miission: ILS seeks to promote social inclusion for newer community
members through community-based Language and (inter)cultural training, and to
foster social cohesion in the communities and areas of Dublin City where New-lIrish
reside through intercultural encounters, activities, and events.

Our vision: We see diversity as a golden opportunity for personal and inter-

community development, not a challenge. We see integration as a two-way
conversation between equals.

ilsschool.org
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Stefania Lauciello
Director & Chair

Stefania is a risk management professional, has
an international family and has travelled around
the world. Having lived in various cities worldwide,
she understands that diversity, when properly
directed, benefits communities. As chair, she
leverages her professional expertise to support ILS
in their noble endeavour of bringing value to a
multicultural united community through teaching
English and hosting cultural events. Especially
helping who finds barrier language an obstacle for
integration and contribution to the society.

Anne Daly

Volunteer Tutor & Director
Annie is a volunteer teacher at ILS and has been
for two years now. She finds the experience
enjoyable and rewarding, meeting lovely students
and enthusiastic fellow volunteers. She has worked
in various jobs over the years including teaching
English as a Second Language, which was a good
foundation for volunteering at ILS. She was
delighted to be asked to join the ILS Board and
hopes to be of assistance and support in her new
role.
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Karen Jones

Director & Secretary
Karen is the Registrar at the National College of
Ireland, based in Dublin |. She is also a resident of
Drumcondra but originally from Wales. Karen is
passionate about changing lives through education
having worked in higher education for 30 years
across the world. Karen joined the ILS Board to
support our commitments to fostering social
cohesion in the communities and areas of Dublin's
inner City.

Nasouh Hossari
Director

Nasouh is an Irish-based poet and artist Originally
from Syria, Nasouh received his education in
schools and universities in Damascus. His poems
are featured in the Dubylon anthology curated by
the International Language Service. His arts
exhibitions include ‘Storytelling with Portraits’ in the
Ballybough Community centre, as well as in local
library as part of Five Lamps Festival, and ‘A
Second Home’ in Cloud Café. Nasouh is an active
participant and a member of the poetry workshops
course.
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Mamy Nzema Nkoy
Director

Mamy is a recognised community leader, honoured
with the Leader in the Community title by the
Ballyfermot Chapelizod Partnership. Mamy is actively
involved on several boards; is a member of the
Ballyfermot Anti-Racism Network and The For All
Group, promoting diversity and inclusion. She is
committed to environmental activism demonstrated
through founding the Cherry Orchard Environmental
Group. She is also an active member of the Cherry
Blossoms Community Festival, organising events to
foster unity and promote education.
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Dr Peter Sheekey

Founder & CEO
Peter has been a language trainer for 36 years with
|5 years working as a teacher and teacher trainer in
Switzerland and Italy. For the past two decades, Peter
has been a researcher and practitioner in the field of
second language learning and social orientation and
the lived experiences of refugees and migrants in
Ireland. His doctoral research focussed on the lived
experiences and social barriers facing border-crossing
adult migrant English language learners in Ireland. In
2016, he set up the Intercultural Language Service.
He has created the European Award-winning
Intercultural Storytelling Project, where members of
local and new communities share their stories to
promote greater understanding and social cohesion in
communities under pressure.
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Vadym Olefirenko

Ex-student & Director
Vadym Olefirenko came to Ireland in 2014. In
his country of origin, which is Ukraine, he worked
in sports medicine. Vadym was a student during
the founding days of Intercultural Language
Service and has become somewhat of an
ambassador for the school. Vadym says he
considers ILS to be his new family and reports
that ‘from my perspective many others like
myself have benefited from it’. He joined the ILS
board to be able to help other people to be at
least just a bit happier in this unstable world.

Dr David Singleton
Director

David Singleton is an Emeritus Fellow of Trinity
College Dublin, where he was, until his
retirement from that institution, Professor in
Applied Linguistics. He also, thereafter, held the
title of Professor at the University of Pannonia,
Veszprém (Hungary) and at the State University
of Applied Sciences, Konin (Poland). He served
as President of the Irish Association for Applied
Linguistics, as Secretary General of the
International Association of Applied Linguistics
and as President of the European Second
Language Association. David has been a director
for several years at ILS and is very active in the
linguistic and academic mission of the company.
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Taking a glance around, it is evident that Dublin, and the inner city in particular, is
now home to many people from diverse ethnic backgrounds. This represents an
added value to the local community that deserves to be supported, fostering a more
inclusive and culturally enriched peaceful community.

Nevertheless, in November 2023 anti-immigrant protests started involving multiple
cases of vandalism, instances of fire-settings and plundering. Throughout 2024, we
have witnessed more of instances of this disturbing trend.

At a time like this, it is crucial to effectively support the community to encourage
integration and harness the synergies and strengths of a diverse society. ILS plays a
key role in promoting integration and enabling people to access services, education,
and employment through the delivery of English classes and intercultural events.

Our two projects, ‘Dubylon’ with its book launched in late 2023, and monthly
Ethnic Supper Club where our members cook for the local community in
association with East Wall for All and the Mud Island Community Garden, yielded
significant success, and we plan to sustain this momentum.

Multiple organisations and community groups are involved in promoting an inclusive,
stronger, united, and richer community in different ways. ILS aims to partner with
them, as we believe that together we can deliver more impactful outcomes.

To do so, we recognise the need to build a stronger governance, optimize and
increase the available resources, strengthen current partnerships while establishing
new ones, support and encourage active participation from the existing local
community, improve and expand the existing intercultural projects, and refine our
fundraising and marketing activities.
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ILS Strategic Plan 2024-2027

Key Strategic Objectives:

|. Safeguard Stronger Governance

2. Strengthen Current Partnerships &
Develop New Collaborations

3. Support and Involve Existing Local
Communities

4. Deliver High Quality English Lessons
and Intercultural Initiatives

5. Optimise and Expand Resources
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Goal |: Safeguard Stronger Governance
Cultivate a diverse board comprising individuals with expertise spanning
education, risk management, governance, multiculturalism, and varied
backgrounds, including different genders, ages, and cultural perspectives.

Building Communities, Changing lives

ACTIONS
This will be achieved by:

« Nominating a chair for the board to help with strategic leadership,
governance oversight, decision facilitation, and ensuring the effective
functioning of the board of directors.

o+ Increasing the number of board members from 4 to 8, strengthening decision
making, and ensuring broader representation of stakeholder interests.

« Promoting gender inclusivity by adding more female board members. While
we already have male representation with expertise in education, and a male
representation with different cultural and linguistic background, we recognise
the need to build a more diverse board.

o Prioritising candidates residing or working in Dublin |, ensuring that they
comprehend and address the needs of the community.

o Augmenting the board skill set with new board members with governance,
risk management, fundraising expertise to enable a stronger governance and
the sustainability of ILS.

CRITICAL FACTORS OF SUCCESS
« Maintain long-standing members with years of organizational knowledge and
transferring expertise to the new directors.
o Train the board of directors to refine and update their competencies and
capabilities.

@

Success measure - Recruited new members to the Board from the local
By 2027 we will have: community and from partner organisations, including members
with fundraising and marketing skills.
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Goal 2: Strengthen Current Partnerships &
Develop New Collaborations

Maintain and fortify our relationships with our long-term supporters Dublin City
Council and Mount Street Club Trust and apply for other funding to ensure the
long-term sustainability and growth of ILS.

Building Communities, Changing lives

ACTIONS
This will be achieved by:

= Providing periodic reporting on the progress of ILS and its initiatives to our
key partners.

= Continue to avail of the support and consultation of Mount Street Club Trust
and its valuable resource Dr. Liz Hayes with several years of experience in
the sector.

= Collaborating with public services, libraries, community facilities, local
amenities in inner-city Dublin to collectively advocate for inclusion and
integration and connect with residents and build relationships.

= Partnering with other non-profit organizations in the area, to promote
inclusion and integration through English classes, language exchange meetings,
collaboration in the organization of intercultural events, and the promotion of
art.

= Consolidate strategic long-term partnership with local nonprofits.

CRITICAL FACTORS OF SUCCESS

= Secure multi-annual commitment from our existing supporters.
» Gain support of local public services.
= Consolidate strategic long-term partnership with local nonprofits.

)

Success measure - Enhanced our sustainability by building on existing and securing

By 2027 we will have: new funding partnerships.
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Goal 3: Support and Involve Existing Local

Communities
Bridge connections between the existing well-established community and

NEWCOMErs

ACTIONS

This will be achieved by:

Recruit volunteers and part time staff resident with long ties to inner-city
Dublin.

Support local schools and clubs in the organisation of intercultural events
and/or by providing free English classes to any affiliated members in need.
Partner with local non-profit deeply rooted in the community.
Volunteering with our students to support community projects aimed at
improving the area and helping those in need.

CRITICAL FACTORS OF SUCCESS

Secure adequate financial backing to cover the salary of the new employee.
Establish trusting relationship with local schools, enabling us to conduct
language classes and assist in organizing intercultural events within the school
premises.

Establishing connections with local organizations in initiatives aimed at
enhancing the community and supporting those in need.

& @

Success measure - Secured more formal collaborative arrangements with

By 2027 we will have: established organisations across the local community.
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Goal 4: Deliver High Quality English Lessons

and Intercultural Initiatives
Continue to deliver our high-quality English classes to members of the

Building Communities, Changing lives

community in need, sustaining ongoing intercultural initiatives, while expanding

and innovating with new endeavours.
ACTIONS: This will be achieved by:

= Manage, enhance, and innovate our high-quality English classes ensuring we
can satisfy the needs of our students, e.g. morning classes for mothers who
can attend only when children are at school, online classes.

= Train volunteers to promote effective teaching and learning, optimise the use
of resources, and ensure continuous improvement of education.

» Use established feedback mechanisms to gather input from students.

* Teach our students about citizens’ rights and responsibilities, local public
offices and agencies, job searching, free and low-cost services (libraries,
museums, courses), pathways to mainstream further education, sites of local
clubs and associations, sites of local and national culture.

* Expand Intercultural Storytelling to include more locals.

= Advance the “Dublyon” project by reading and writing poems about Dublin
and publish a book on a yearly basis.

* Maintain our monthly “Ethnic Supper Club” where our members cook for the
local community in association with East Wall for All and the Mud Island
Community Garden.

= [nitiate new intercultural initiatives together with other local nonprofit or
public organisations.

CRITICAL FACTORS OF SUCCESS
= Secure adequate financial backing to cover the costs of rent, teaching

materials, writing, and publishing books, organising intercultural events.

= Establishing connections with local organizations in intercultural and artistic
initiatives.

= Secure cooperation and commitment of established writers and artists to

@D

Success measure - Expanded our delivery of Intercultural Storytelling, the Dubylon
project and our classes into the evenings.

bolster and guide our initiatives.

By 2027 we will have:
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Goal 5: Optimise and Expand Resources
Ensure we have necessary resources, people, network, and funding to deliver

our service.

ACTIONS

This will be achieved by:

Engaging new supporters in fundraising efforts for our noble cause.
Looking for new volunteers and give ownership of this to other members.
Expanding our network by participating and supporting initiatives and events
organised by local nonprofit and public services, e.g. libraries, schools, etc.
Build a new channel for fundraising via online platforms, e.g. Go Fund Me,
iDonate.

Self-sustain our organisation by selling our books and offering affordable
tickets for intercultural events.

Promote our organisation on social networks, e.g. Facebook, Instagram, X,
LinkedIn, TikTok.

Regularly assess resource allocation and adjust as needed to meet changing
demands.

CRITICAL FACTORS OF SUCCESS

Secure a human resource with the digital marketing and fundraising expertise
to expand our presence online and manage fundraising via online platforms.
Secure financial support from new donors.

Retain existing volunteers.

Monitoring process to identify inefficiencies.

& @

Success measure - Raised through fundraising efforts, sufficient funds to strengthen
By 2027 we will have: our staffing team.
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Major Risks and Challenges

a)
b)
c)

d)

g

Loss of core multiannual funding from existing funders.
Securing new funding to expand staff base.
Loss of key staff and volunteers.

Lack of support and cooperation from local organisations.

Escalation of events causing tension for immigrants, with potential
repercussions on the organization and the safety of its members.

Recession and increased polarization causing social tensions, exacerbation of
economic inequality, cultural and identity divisions.

Geopolitical instability leading to an increase in involuntary migration straining
capacity, resources, and social dynamics of ILS.
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Conclusion

Within the evolving multicultural and multilingual landscape of Dublin’s North East
Inner City (NEIC), ILS has the expertise, momentum, and experience to not only
continue with its evidence-based best practice but to grow its impact in creating a
healthier and more socially cohesive community. Having closely implemented the
linguistic and social inclusion practices recommended by Council of Europe experts'
for over eight years and having developed new and exciting ways of helping and
connecting our citizens, ILS is perfectly positioned to help avoid the tensions and
pitfalls of social divisions witnessed in other jurisdictions and more recently in
evidence among our own communities.

Now is a time for ILS to enter a stage of consolidation, growth, and sustainability
which it can successfully achieve by plugging more directly into its surrounding
community and building more and stronger alliance with funders. There is still much
work to be done and in this document the board of ILS lays out some of its plans to
create coalitions and partnerships which can guarantee its sustainability to continue
and extend our mission. There is no doubt in our minds that this plan will involve a
concerted and considerable amount of effort by our members and those with
whom we wish to partner in this vision and practice. However, we are convinced
that if we can follow through on our thinking here and grow our practices together
with other valuable and experienced actors in the NEIC area, there is every chance
of success in helping to make our community a more peaceful, prosperous, and
harmonious place to live.

Dr Liz Hayes
Chairperson Stefania Lauciello
Dr Peter Sheekey

On behalf of ILS Board
March 2024

! https://www.coe.int/en/web/language-support-for-adult-refugees
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Where to find us
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Email: ils.info.dublin@gmail.com

Intercultural Language Service
School address: Ballybough Community Centre, 49 Ballybough Rd, Dublin 3
0851444 076

dublincityilc@gmail.com

Business address:
37 Wellington Rd, Ballsbridge, Dublin 4, Ireland

dublincityilc@gmail.com
Registered Charity Number 20162931

CRO 606151
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